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	Introduction


     The school council is the organization through which teachers can become involved and participate in the functioning of their schools. By making effective use of the Councils we can exert the impact, both in and out of the classroom, which our responsibilities as professional educators demand of us.

     The potential of our right to School Council cannot be underestimated; teachers have the right to a collective voice within each school.  This voice can speak without the embarrassment of personal feelings or identification.  It can speak with the conviction of thorough investigation and the eloquence of elected representatives chosen for their skills.  It can ask for written reasons why its recommendation was not heeded and can question those reasons.  There is a comprehensive list of items which teachers must be consulted and each teacher has the power to ask the School Council for advice and policy recommendations on any topic.

	Remember:  School Council meetings are run by a teacher who is acting as Chairperson, but a staff meeting is run by the principal.  If the principal raises an item in a staff meeting which requires decision making, members of staff should remind the principal that the item is Council business, and not staff meeting business.


     It is our hope that this guide will be a useful tool and assist School Council Members in carrying out their responsibilities.
	1.  Composition of School Council


· School Council should consist of at least 3 elected teachers and have a maximum of 10 members, including the CQTA representative and the Designated Authority.

· The election of members should take place by a vote of all teachers, at the beginning of each new school year (no later than September 30th.)

· The School Council should be representative, as far as possible, of grouping within the school (Cycle 1, Cycle 2, subject areas, etc.) It would be advisable to have a range of teaching experience among Council members as well.

· The CQTA representative shall be a voting member of Council.

· The Principal shall be a voting member of Council.

· The Council may believe that is worthwhile to invite representatives of groups such as Governing Board, Student Council or a community organization on a regular basis.  Observers could be given the right to speak at meetings but cannot be given the right to vote.

· Whenever any matter is under consideration, the Council may hear, during its meetings, at no cost to the School Board, any person whom the Principal in the school or a member of School Council wishes to be heard as a resource person.  However, the Chairperson of the School Council must inform the Principal of a School Council member’s intention to have such a person heard, at least 48 hours in advance.  The Principal must inform the Chairperson of any intention to have such a person heard, at least 48 hours in advance.

· Provision should be made in the Council election procedures to ensure some degree of continuity between each school year.  This could be achieved by staggered terms of office for Council members.

· Each member of Council should be provided with a copy of the Council’s Constitution (each school should have its own) and the Rules of Procedure.  A regular review of the provisions of these documents should be initiated
	2.  Role of Chairperson and Secretary of School Council


     At its first meeting each year, School Council shall elect its Chairperson from among its members.  From an analysis of the role and functions of the Council, it is clear that the Principal should not be Chairperson.  The independence of both teachers and the Principal are encouraged when a teacher, other than the CQTA rep, acts as Chairperson.

     The role of Chairperson is derived from his\her position as elected head of Council.  Thus he\she derives his\her authority to act, not from the Principal but from the members of Council.  Two unfortunate tendencies should be avoided; speaking personally without checking with members of Council and being drawn into the role of speaking on behalf of the administration instead of the teachers.

     The Chairperson normally carries out the following functions:

1) Makes up, and ensures distribution of agenda 48 hours prior to each meeting.

2) Convenes meetings of Council.

3) Convenes meetings of the staff to discuss upcoming Council business.

4) Presides over the meetings of the Council

5) Works with the Secretary of the Council to ensure minutes are properly distributed.

6) Is informed of any guests or observers who members wish to invite to Council meetings and extends those invitations.

7) Is responsible for correspondence or reports written on behalf of Council.

     The Secretary normally carries out the following functions:

1) Records the minutes of meetings ensuring that the minutes are sufficiently comprehensive so that teachers reading them will be able to follow the trend of discussion.

2) Ensures the distribution of the minutes to all staff members within 7 working days of the meeting.
	3.  School Council Meetings


· Council must meet at least once per month between September 1st and June 30th.

· All meetings shall be held outside of the student timetable.  We suggest Council set a consistent day of the week and time of day so that members of council can plan accordingly.

· Council must adopt rules of internal procedure.  We suggest that each Council establish a list of written procedures as soon as possible.  In some small schools these formalities may appear excessive.  However, in cases of disagreement, it is always useful to avoid personality conflicts by sticking to rules of procedure.  This reduces division among staff and ensures an effective Council and therefore a genuine partnership between teachers and principal.

· All School Council meetings are open to all members of staff.

· The agenda for School Council meetings should be drawn up at least 48 hours prior to each meeting to allow reflection and consultation on items.

· Minutes of all meetings of Council must be circulated to all staff within 7 working days from the date of the meeting.  Without giving a verbatim account of the meeting the minutes should reflect the trend of the discussions.

· A majority of members is required to reach a decision.  

· Between the date of request to the School Council for advice and the date of implementation of a measure, the Council must have a reasonable period of time in order to fulfill the obligation to forward a recommendation or to indicate its inability to give a reply.  Therefore Council members should never allow themselves to be rushed into a decision.

· Whenever the School Board or Principal decides not to follow a recommendation of Council, it\he\she must give the reasons in writing at the next meeting of Council.  Council members should not hesitate to use this power of scrutiny.  Hesitation because of fear of injuring personal feelings is inappropriate to your role as an elected representative. Rational, reasoned discussion on points of disagreement is conducive to a true working atmosphere in a school and this procedure is designed by both the School Board and CQTA to promote this.

	4.  Topics for Discussion by School Council


     The School Council must study and express its opinion on any question referred to it by the Designated Authority, a staff member, the School Board or its committees.
     The topics on which Council must be consulted are listed below.  In general, however, Council has the right and obligation to discuss any topic concerning the education offered within the school.

     The Designated Authority must consult School Council on:

1. The School Council must be consulted on the manner of applying, in the school, decisions of a pedagogical or disciplinary nature emanating from the School Board, and those which the School Board may receive from the Ministry of Education, or its agents.  In addition, it must be consulted prior to any decision being made by the Designated Authority which would establish or modify the pedagogical or disciplinary organization of the school.  

2. In particular, the Designated Authority of the school must consult the School Council if a change is contemplated on the following items:

a) The application of policies made by the school or the Designated Authority affecting educational programs, student discipline or student evaluation.

b) The determination of the educational objectives in relation to the students of the particular school.
c) The type of teachers needed to meet the educational objectives of the school.

d) The general organization of any student activities.

e) The integration of teaching members new to the staff and particularly those who have not taught before.

f) Parent-teacher relations and liaison with the School Committee.

g) Use of secretarial help for teachers.

h) The activities organized by the Designated Authority for the in-school professional days except those days prior to commencement of classes in September.

i) Allocation of in-school budget priorities for the following school year.

j) The supervision schedule.

k) The determination of the rotation list for emergency substitutions.

l) The distribution of the duties and responsibilities of the teachers in the school.

m) The time, the date and agenda of staff meetings and parents’ meetings.

n) All other matters provided for in this agreement.

o) The selection of textbooks to be used in the classroom.

p) The modalities of presenting examinations set by the Ministry of Education in conformity with article 8-8.04.

q) The implementation of an employee assistance program in conformity with clause 10.13.01

     All topics which constitute the matters for mandatory consultation must be discussed by Council. Failure to do so by either party constitutes a breach of the Collective Agreement.  It is recommended that grievances be initiated when the Designated Authority fails to consult on subjects where he/she is required to do so.  It is the only protection we have to ensure the terms of the Collective Agreement are respected.
     Where a problem of one teacher or a small group of teachers is of general concern to the efficient running of the school, it may be discussed by Council. However, Council should not discuss the personal complaints from or against a teacher.  School Council is not the place for settling personal problems which should be solved by the administration or through recourse to grievance procedures.

     Far too often in School Councils, an inordinate amount of time is taken up discussing minor or irrelevant subjects.  This invariable detracts from the time available to discuss the important issues.  While it is the right of the Principal or any teacher to bring any topic to Council, there are a number of means to ensure that Council is not trapped in the discussion of trivial topics.

1. Council can refer the question to a sub-committee or to one member of Council for investigation.

2. Council can refer the question to the Principal.

3. Council can pass a resolution stating that the subject is beyond the purview of its members.

	5. Relation of School Council Members to Staff


     The teaching staff of each school elects the teacher members of School Council.  The teacher members of Council are therefore clearly and directly responsible to the staff.  This implies that if the staff feels their elected representatives are not carrying out their responsibilities, then the staff ahs the right to rescind their mandate.

     Too often in School Councils, the flow of opinion within the School Council is Principal to School Council to staff instead of vice versa.  Council members should always keep in mind they were elected to explain the thinking of the teachers they represent, not to explain the thinking of the Principal.

     The staff has a responsibility to its elected representatives in that they must inform their representatives of their views, participate in meetings to discuss Council business and take the time to read the information sent out by School Council.

     The deliberations of Council should be reported to staff on a regular basis.  In addition to the distribution of minutes and notices, a regular meeting of teachers should be held to discuss upcoming topics and report on deliberations.  This meeting of teachers should not be confused with a staff meeting called by the Principal.  It is a meeting of the staff with the teacher members of Council, and should be chaired by the Chairperson of Council or a substitute.
     It is important that the independence of one of the partners in the consultative process, teachers, be maintained to ensure a true partnership in the educational decision-making process.  Administration members of School Council should not invited to these meetings so that all staff members feel free to express all their problems and feelings. Failure to hold regular meetings and to sound out staff opinions weakens the Council and therefore weakens the consultative process.
     It is advisable to those teacher members of the Council meet together in a “caucus” prior to the official meeting of the Council.  This preparatory meeting can include the discussion of perceived staff opinion, study of the documents for the meeting, discussion of the order of the agenda, etc.  Remember, this type of preparation for the meeting is always done by the other partner to the consultative process, the administration, and teacher representatives should be as well prepared.
     It is advisable to have different teacher members of Council share the workload on different subjects of duties in School Council.  The division of labour increases expertise and lightens the burden on each Council member.

	6. Relation of School Council to School Board and CQTA


     A Council should keep itself informed of the decisions of the School Board by requesting the summary or a copy of the School Board minutes.  Very often, the School Board establishes committees on various topics, which the Council members should be aware of and be willing to study any reports there from
     The CQTA rep on Council is the official liaison with CQTA and will constitute to the regular contact between Council and CQTA.  Where problems between staff and/or Council members and the administration arise, it is recommended that the CQTA be contacted.
